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Teambuilding cum Selection Weekend for Singapore Contingent to SSEAYP 2006 held on 24-25 June 2006
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Leadership Training Resources (in collaboration with SSEAYP International Singapore) were used in the facilitation of an Experiential Teambuilding cum Selection Weekend for short listed candidates (after first round of selection). Several selection criteria were incorporated into the program in addition to the usual training objectives. Selection of the Participating Youths for the Singapore Contingent was finalized based on individual’s performance and attitude displayed in the program.

[image: image3.jpg]



Experiential activities have clear and specific measurable outcomes. The demands of such program stimulate the use of a wide range of knowledge and skills. Participants had to draw on their life skills, knowledge and experience, which are often not recognized during interview or written test. In addition, participants also picked up new skills to work more effectively as a team.

[image: image4.jpg]



[image: image5.jpg]



[image: image6.jpg]



[image: image7.jpg]



[image: image8.jpg]


[image: image9.jpg]


Participants found the experiential activities most interesting and memorable. The session on “What’s My Style? (Working styles)” gave the highest learning value to participants.

Some quotation from participants:

“Thank you for this enriching experience.”

“I enjoyed it a lot and learnt new skills and knowledge which I could use and share with my organization.”

“It was really fun and I think really useful in bonding the Singapore contingent.”

	Time
	Programme Outline

	Day 1 – 24 June 2006
	Knowing Me, Knowing You!

	3.00pm

3.20pm

3.30pm

4.30pm

5.00pm

5.20pm

6.00pm

(Classroom)
	· Registration

· Welcome  
· Activities:

I. Ice breaker



          II. Bouncing Ball 

          III. Team Contract



· What’s my Style?


· Activity IV: Tower



· Birds of the same feather

· Activity V: Money Rush

· Conflict Management

· Emotions check-out

· Homework briefing

	7.00 pm
	Buffet Dinner

	Day 2- 25 June 2006
	Let’s Team Up!

	9.00 am – 10.30 am

(Field)
	· Energizers

· Emotions check-in

· Activity I : Titanic


· Activity II : Blind Stacker

· Activity III : Bucket System

	10.30 am -10.50 am
	Coffee Break

	10.50am – 12.30pm

(Field)


	· Activity IV: Umbrella Dance

· Let’s Talk about it

	12.30 pm – 1.30 pm
	Packet Lunch

	1.30pm to 3.00pm

(Classroom)
	· Activity V: Ping, Pong, Ting, Tong

· Give and Receive Feedback

· Activity VI: Contingent Maze I

	3.00pm – 3.30pm
	Tea Break

	3.30pm – 5.30pm

(Classroom)
	· Activity VII: Contingent Maze II
· Group Discussion / Presentation


· Closing – Let’s drink to it


Learning about “Empathy”








Working with “Working Styles”








Experiencing “Team Dynamics”





Team Contract





Emotional Intelligence “work-out”





“Personal Values and Motivation” drive decisions





Changing mindset – “unlearning, relearning”





“Focus on the BIG picture” to resolve conflicts





“Interdependence”








Participants with some SIS Board Members + 1 JPY 2005





Effective Communication





Team Support
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