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Teambuilding Weekend for Cambodia PY06 and Lao PY06

(in collaboration with SI Cambodia and Lao NL03 / ex-LPYs, supported by SI Singapore)
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Leadership Training Resources (one of Ren03 Action Plans) were once again used in the facilitation of an Experiential Teambuilding Weekend for Cambodia PY06 in Phnom Penh (5-6 Aug 06) and Lao PY06 in Vientiane (26 Aug 06). Experiential activities and psychometric tool were employed to make learning fun and more hands-on.
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Participants had a lots of fun and learned how to: challenge mindsets, work more effectively as a team, show empathy, resolve and manage conflicts, communicate more effectively, be more emotional intelligent, the need to move out of one’s own comfort zone and about values and motivation.  

While English is the official language used in SSEAYP, Participating Youths from Cambodia, Lao and Singapore have picked up another common language – the universal language of observable behaviours / working styles. These skills enable PYs from Cambodia, Lao and Singapore to interact more effectively with each other by looking out for common grounds instead of focusing on differences.
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Many thanks to SI Cambodia Board members, especially Mr. Rithisal Kang (CPY03, Ren05), Miss Viengkham Phengsouvanh

(Lao NL03) and team for their active participations and support from SI Singapore to make both sessions possible.

Programme for Cambodia PY 2006

	Time
	Programme Outline

	Day 1 – 5 AUG 2006
	Knowing Me, Knowing You!

	2.00pm

5.30pm
	· Activities:

I. Ice breaker



         II. Review Team Contract



· What’s my Style?


· Activity: Tower



· Birds of the same feather

· Activity: “Money Rush”

· Conflict Management

· Emotions check-out

· Homework Briefing (Discussion Topics)

	Day 2- 6 AUG 2006
	Let’s Team Up!

	9.00 am – 10.30 am


	· Energizers

· Emotions check-in

· Activity: Umbrella Dance

· Activity: Bucket System

	10.30 am -10.50 am
	Break

	10.50am – 12.00pm


	· Activity: Blind Stacker

· Activity: Titanic (values & motivation)

	12.00 pm 2.00 pm
	Lunch

	2.00pm to 3.30pm


	· Activity: Ping, Pong, Ting, Tong
· Let’s talk about it
· Activity: Contingent Maze I

	3.30pm – 3.50pm
	Break

	3.50pm – 5.30pm


	· Activity: Contingent Maze II
· Group Discussion / Presentation


· Closing – Let’s drink to it
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Programme for Lao PY 2006

	Time
	Program Outline

	26 AUG 2006
	Knowing Me, Knowing You!

	9.00am


	· Activities:

I. Ice breaker

II. Project Ball



         III. Team Contract



· What’s my Style?


· Activity: Tower



· Birds of the same feather

· Activity: Money Rush
· Conflict Management

	12.00pm – 1.00pm
	LUNCH

	3.00pm – 3.30pm

5.00pm

5.30pm
	· Activity: Blind Stacker
· Activity: Ping, Pong, Ting, Tong
· Activity: Titanic (values & motivation)
· Let’s Talk about it
Break

· Activity: Contingent Maze I

· Activity: Contingent Maze II

Closing – Let’s drink to it

Home Sweet Home
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 “My contribution to the Team”





“Let’s talk about it” – debriefing the experiences & learning points





Umbrella Dance – Creativity & Initiative





Blind Stacker – learning Empathy





Money Rush – Conflict Management – “SSM Strategy”





“Ping, Pong, Ting, Tong” - Communication





Bucket System – Team Interdependence





Tower Activity – Working styles in Action





“What’s My Style?” - Behavioural Profiling





“Project Ball” - Experiencing Team dynamics





Contingent Maze – Teamwork, Roles and Tasks





Formulating the Team Contract





















































LPY06 reading messages from 


CPY06 & SPY06





It’s time to eat





CPY06 writing messages to 


LPY06 & SPY06





It’s meal time





Group photo with LPY06 and Lao NL03





“Let’s drink to it” – affirmation of Commitment





Group photo with CPY06 & SIC members
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